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Disclaimer

This presentation contains forward-looking statements. These statements are made under the “safe harbor” provisions of the U.S. Private Securities Litigation Reform Act of 1995. These forward-looking statements can be identified by terminology such as “will,” “expects,”
“anticipates,” “future,” “intends,” “plans,” “believes,” “estimates,” “potential,” “continue,” “ongoing,” “targets” and similar statements. Among other things, statements that are not historical facts, including statements about Alibaba’s beliefs and expectations, the business outlook
and quotations from management in this presentation, as well as Alibaba’s strategic and operational plans, are or contain forward-looking statements. Alibaba may also make written or oral forward-looking statements in its periodic reports to the U.S. Securities and Exchange
Commission (the “SEC”), in press releases and other written materials and in oral statements made by its officers, directors or employees to third parties. Forward-looking statements involve inherent risks and uncertainties. A number of factors could cause actual results to differ
materially from those contained in any forward-looking statement, including but not limited to the following: Alibaba’s goals and strategies; Alibaba’s future business development; Alibaba’s ability to maintain the trusted status of its ecosystem, reputation and brand; Alibaba’s ability
to retain or increase engagement of buyers, sellers and other participants in its ecosystem and enable new offerings; Alibaba’s ability to successfully monetize traffic on its mobile platform; risks associated with limitation or restriction of services provided by Alipay; risks associated
with increased investments in Alibaba’s business; risks associated with acquisitions; privacy and regulatory concerns; competition; security breaches; the continued growth of the e-commerce market in China and globally; and fluctuations in general economic and business

conditions in China and globally and assumptions underlying or related to any of the foregoing. Further information regarding these and other risks is included in Alibaba’s filings with the SEC. All information provided in this presentation is as of the date of this presentation and are

based on assumptions that we believe to be reasonable as of this date, and Alibaba does not undertake any obligation to update any forward-looking statement, except as required under applicable law.

This presentation contains certain financial measures that are not recognized under generally accepted accounting principles in the United States (“GAAP”), including Non-GAAP EBITDA, Non-GAAP net income and free cash flow. For a reconciliation of these non-GAAP financial

measures to the most directly comparable GAAP measures, see GAAP to Non-GAAP Reconciliation.
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Revenue Guidance
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Revenue Guidance (cont’d)

FY 2017 ANNUAL GUIDANCE

Overall Revenue Growth
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Segment Reporting
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Broader Value Proposition vs GMV
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Numbers above
are for

only, not
representative of
merchants’ data

Revenue

Cost of Revenue

Distribution Costs

Sales & Marketing Expense

R&D
Other Opex

Financing Costs

Profit before tax

TRADITIONAL MERCHANTS

(RMB)
100

(55)

(20)
(10)
(2)

% OF REV.
100%

(55%)

(20%)

(10%)
(2%)
(7%)

(2%)

4%

Broader Value Proposition vs GMV
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NOW/FUTURE

World’s largest retail economy
423 million annual active buyers

China wholesale platform 1688.com helps reduce procurement costs
Big data and Cainiao help increase turnover rate, reduce inventory costs

Directly interact with millions of buyers, reducing channel costs

Alimama offers one-stop solution to do marketing, making sales &
marketing more efficient

Alibaba Cloud helps merchants to scale their business more
efficiently

Various merchant services and tools increase operational efficiency

Ant Financial provides efficient access to working capital financing-

Alibaba.com’s One Touch helps merchant efficiently clear customs and claim
VAT refunds



Broader Value Proposition vs GMV
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Note:
(1) China commerce retail revenue per active buyer for each of the above periods is derived from the China commerce retail revenue for the last 12-month period, divided by the annual active buyers for the same 12-month period.
(2) Annual mobile revenue per mobile MAU from China commerce retail is calculated by dividing mobile revenue from China commerce retail for the last 12-month period by the mobile MAUs at the end of the same period.
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More Disclosure on the Progress of the Business Initiatives

Breakdowns of Share of Results of Equity Investees
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2016 INVESTOR DAY

Marketplaces

AliExpress BEF  KIH

Taobao.com TMALL.COM
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Cloud Computing

aliyun.com

€.

THALLGLOBAL  Alibabacom

Alibaba Cloud

Mobile Media

US$2.3Bn

61* UCBrowser

How to Value Our Company

Other Initiatives BABA Holding value US$19.8Bn

US$1.3Bn
IS0 AR

7 _=_ P ﬁ ANT FINANCIAL
\ l) JA
LY

AutoNavi

Entertainment
US$5.5Bn

'.. BABA Holding value US$2.9Bn

BABA Holding value US$2.9Bn

CAINIAO 5 B M 4£E

BABA Holding value US$0.5Bn

OTHER STRATEGIC INVESTMENTS

>US$15BN

Including Suning, Weibo, Intime,
Beijing Shiji, Meizu, Ele.me,
Didi Chuxing, Magic Leap, Haier,

4‘ Singapore Posts...etc.
tudou.com &=z

PR - 22\ [

Alibaba - Pictures

\ AT
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- ’,
Effortless Shopping 1688.com cun.taobao.com ?%

Current Valuation as of June 10, 2016 was ~US$189Bn

*Ant Financial valuation based on reported valuation of USD 60 billion in media; Alibaba Group receives 37.5% of Ant’s pre-tax income now, and if regulations allow, Alibaba ***BABA’s holding value in Alibaba Pictures based on Alibaba Pictures’ market cap as of Mar 31, 2016 closing price and BABA’s 49.5% shareholding.

Group is entitled to acquire up to a 33% equity interests in Ant Financial. For conservative purpose, 33% is used in calculating Alibaba Group’s economics in Ant Financial here. ****UCWeb and AutoNavi valuations based on stepped acquisition price in 2014; Youku Tudou valuation includes initial investments in 2014
**Cainiao valuation based on valuation implied by recent equity financing. All translations of RMB into US$ were made at RMB6.4480 to US$1.00. »*BABA’s holding value in other investee companies(including Koubei) are based on the amount of capital invested. All translations of RMB into US$ were made at RMB6.4480 to US$1.00.

weee*Current valuation based on BABA's closing price as of Jun 10, 2016
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